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1. Introduction

The purpose of this document is to raise fund®iolding an extension to our current main
house.

I never realised, 15 Years ago, when | startedwbik, that it would evolve into the
organisation it is at the moment. In these 15 ye@rfave saved over 700 of babies’ lives and
provided them with what | believe is the least gJusaby deserves: ‘a loving and
understanding family. We have succeeded in eigaamiting these children with other family
members where possible, placing them into fostes, @ir permanent care or in adoptions,
locally and abroad.

Our scope is broader than ‘only the children withum reach’; we try to support the families
and communities where the children came from @ do things differently from other
children’s homes. We have different standards amdvay of ‘taking care’ is different. | want
to give all the children in my care (temporary errpanent) the same love and possibilities |
gave my five biological children.

I know that my vision of care requires a lot of Expation to outsiders. | have never thought it
worth much to feed a tummy and ignore the heamgdrmand soul of a person — it seems that
unless you feed the ‘whole’ person you will feed tammy from the cradle to the grave.
Why do we do it this way? Why is it the best way@Han we organise it? These are only a
few questions which people have asked me througlyehrs.

I hope | can give you in this document (as far @sspble on paper) the ‘whole’ picture on the
basis of which, you can decide whether or not fipsut us in realizing our required extension.
December 2007,

Thea Jarvis

Founder/President
TLC Ministries
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2. General information TLC Ministries

TLC Ministries is situated in Eikenhof, approximgt20 Kms. South of Johannesburg, in an
agricultural area. We are central to the commesito whom we provide our services.

The children’s home was founded in 1993 providiagify care to abandoned babies in the
southern suburbs of Johannesburg. Within 7 yearsihistry had grown beyond what the
facility could accommodate and new premises werehased. The present premises were
bought in the name of TLC Charitable Trust, sequtire assets for the benefit of the children
who remain at TLC.

TLC is located on a 24 acre agricultural holdifidhe facility comprises a large family home
(‘Main House’), nurseries, therapy room, volunteettages, staff accommodation, offices,
swimming pool, playground, large vegetable gard@myard and a school comprising 6
classrooms and a library.

As a legal entity and children’s home, TLC is régjied with the Department of Social
Services and geared to the care and nurture of orevémd abandoned babies. We are
committed to rescue any baby who has been abandgynibeir family irrespective of their

race or HIV status. We undertake to care for amtune them until they are healthy enough to
be placed with a loving family. Our motivation acahviction is that every child has the right
to a loving, caring family and that no child shobklleft in an orphanage.

At present TLC cares for 45 tiny babies under the @f one year. There are also 25 children
between the ages of 3 and 14 years living at TL@ parmanent basis. Several of these older
children are HIV Positive(on average 35-40%) aredaar Anti Retroviral Treatment.

A major portion of TLC’s work (together with sociabrkers and the department of social
services) is to find permanent families for the/ tirabies. Preferably reunited with their family
(2%) if this won't succeed then we try to get thelaced in local foster or adoptive care (5%)
and if that won’t succeed then we’ll try to getrthplaced in permanent families overseas. We
try to have these babies placed into permanentiganwiithin six months of their arrival at
TLC. This requires a great deal of concentratéargfout we feel that it is imperative for the
child’s long-term emotional stability that it isited with its forever family as early as
possible.

Because of our focus on finding permanent famfiee®ur children, the majority of babies do

not stay at TLC for a long period of time. Unforately we see, due to the HIV epidemic, this
situation changing (see chapter 4). Since our in@epn 1993, 620 babies have been placed

into wonderful, permanent families.
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We believe that by providing this service to theiba as newborns and placing them into
permanent families, we will see the long-term beseff providing a quality upbringing to all
these children. It will do South Africa no goodnerely feed and clothe these children,
leaving them in institutions. Studies have sholat thildren raised in institutions cannot
function properly in society and in many casesrreta an institutional environment, after
having left an orphanage or care facility. Itis desire to see our children grow up into
secure, confident and productive adults.

Growth of TLC Ministries

1995 2007 ( till September)
Staff Members 4 15
International volunteers 0 22
Local volunteers 1 15
Children in permanent care 4 27
Average number of 8 52
babies/children in
temporary care
Babies reunited to their 2 3
family
Babies placed locally 7 2
Babies in int. adoptions 0 15
Running expenses(monthly)R10 000 R250 000

NB TLC doesn’t get any money out of adoption proceslafthough we are taking care of
each baby averagely 6 months.

Besides that the South African Government owe$ready for more than 5 years an R 800,-
per month for each abounded baby. We are stillingifor this money.

Note - TLC runs a nursery for the babies underyears old. From two years the children
attend pre-school on the TLC farm and if no fanslyound for them they are absorbed into
the “Main house” family and continue attending taem school until such a time as they are
ready to be integrated into the mainstream schodlse area.
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3. Vision & Mission Statement

TLC's Vision:

“Every child has the right to grow up in a lovingdaresponsible family”

TLC's Mission statement:

To provide a refuge arfublistic care for any abandoned, neglected, orphaned, abused
or needy baby or child placed in its care;

To endeavor to find, as soon as practically poss#lpermanent family home for each
such baby or child, either with a member of hier biological family or with an
adoptive parent(s) and failing this, to provideestimanent family of such a child
ourselves;

To raiseawarenessamongst the general public on the plight of sudldeen in South
Africa;

HR developmentby recruiting staff and volunteer workers and tirggrthem in the
general care of all babies and children in itscare

To Network and co-operate with other similar organizationthebenefit of children
in its care;

To encourage and educate South Africankoal adoptions,foster care and other
placement options with the aim of placing more Tdl@dren in South African
families;

To strive to act in the best interests of eachdgbiiced in its carezach child is a child

“Every child has the right to grow up in a 5
loving and responsible family”



4. The bigger picture and TLC’s role in it?

TLC AS “THE ISLAND WITH THE LIGHTHOUSE”

TLC has worked consistently to earn a reputatioexakllence; at a meeting for NGOs and
Government held in 200VLC was lauded by Government officials as a “BesicBce Model”
for the care of orphans in South Africa. When g#items are working well, as has been seen in
our history, TLC’s sphere of influence is extend@dbeyond simply caring for babies. The
“ripple effect” of what is being done at TLC candeen and felt on a much wider scale.

TLC functions in the ever changing South Africamiext and is reliant on several factors to
keep operating effectively. The success of TLC @sgn our ability to efficiently manage our
administration, social work and communication a8l a& protect and strengthen the TLC
family on which all these depend. While the struetmnay stand and the people in it continue
having influence everyone at TLC depends in somgawvathe regular Donor support
received. The diagram below illustrates areas iitfiLC’s influence has been commended.
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It is our determined purpose to continue providiigh quality care to every baby finding its
way to TLC, whether this is a short stay or whetheir circumstances necessitate permanent
care at TLC. We do not necessarily believe that Td.e best model of a family in the
traditional sense of the word, however, it is tlesest that many of these children will ever
come to feeling that they belong and have a degtiegiter than their circumstance would
suggest.
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State services for orphaned and vulnerable childrervery basic and over-utilized.
Orphanages housing many hundreds of small chilrgma child to care-giver ratio of more
than 20:1 are not uncommon.

Services provided by other non-governmental orgaiugs fall short, in that generally these
are not focused on thiée long well being of every child. While many organizatadmave
recently developed good permanent placement pragfanhealthy babies, children who are
difficult to place often experience repetitive ihgional transfers which cause irrevocable
damage to the psychological development of thedéreh.

An on-going national shortage of capable socialke® results in many children languishing
in unresolved and tenuous placements, severelyatmggtheir future.

TLC is committed to the principle that “Every chiids the right to grow up in a loving and
responsible family”. In an effort to offer an eraiiment comparable to a family setting, we
strive to maintain a child to caregiver ratio ot nwre than 3:1.

Also in our temporary care we try as much as ptssib'imitate’ a family. A few examples
which express this best are:
- ‘Bath time is fun timeplaying with toys, one on one attention
‘Discover the world’volunteers take one, two ore three babies/toddletr$o go, for
example, to: the ZOO
‘Movie time’ before the toddlers go to bed they watch a moemsy together on the
couch.
‘Eating is important and nicedur bigger children in the nursery eat their meals
together at a table. We wait till everyone hashygstfood before we start, and we don’t
leave the table before the last has finished hial.me
‘Develop your skillsfor every age group we have programs to encoselje
development. From playing with blocks and simplgsttor the little ones to painting
and baking cookies for the bigger ones.
‘Celebrate birthdaysall together, round a big table with cake, candies presents.
‘Hygiene’ we don’t use one towel to wipe more than one gnuaise. Every child has
his own burp cloth. We don’t use bibs or face ddthice.
‘Treat them and love them in the way you would yown children’

HOW DOES THE POVERTY AND THE HIV EPIDEMIC AFFECT US ?
It is estimated that AIDS will kill 25% of South Afa’s population by the end of this decade.
South Africa will need productive young people éplace this lost generation.

Given the continuous difficulties experienced vstiortages of basic resources, coupled with
the swelling numbers of those affected by HIV, Téxpects an ever-increasing demand for
services such as ours. The number of abandonettemibr orphans with HIV will increase in
the next years. In the past 15 years the numbeegdtive babies was higher but we see the
numbers slightly changing. For TLC this means thatnumber of permanent children will
increase also in the near future. What exact nusfféfe can't predict that for sure.
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A related problem is the poverty. The number ofrgzeople (less then $1/ a day) in South-
Africa has, despite the economic growth, more thaubled. From 1,9 million to 4.2 million. (
Research results, November 2007, of the Southafftitstitute for Racial Relations, SAIRR).

Due to the above mentioned reasons the numbepb&os and abandoned babies is enormous.
And a furtherl 575 666 childrenwere orphane(Children’s Institute, University of Cape Town —
2007)AImost400 000of these would be HIV positive. Accurate statisfimsthe numbers of
abandoned children are not available.

Note: These statistics would not include thosedehil born in rural areas with unregistered births.

These numbers require a different approach. Wd salve this problem only with money. We
need to organize ‘substitute families’ for thesddrbn (See chapter 5) in which we can raise
the children into contributing adults.

On the basis of our historical statistics we seenttimber of children increasing on average by
5 every year. Usually we are successful in platirgmajority of our babies into permanent
families (family/foster care/adoption) in theirdiryear. However, in the case of a particularly
difficult to place child, such as those infectedhat IV, he or she will be welcomed as a
permanent member of the TLC family.

“Every child has the right to grow up in a 8
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5. TLC’s Quality flow

Actually we try to fulfill our vision: “Every chilchas the right to grow up in a loving and
responsible family”, in 5 scenarios

Scenario 1 Reunite the child with its family
Scenario 2 Get the child into a local adoption
Scenario 3 Place the child into local foster care
Scenario 4 Get the child into an overseas adoption
Scenario 5 Adopt the child into the TLC family

The poverty and the HIV epidemic are the main reasehy scenario’s 1-3 are less
‘successful’. There is still a stigma on HIV/AID&¢ely culturally determined.

Due to the fact that almost a whole generationdied, as a result of HIV, grandparents are
primarily the ones who have to take care of thédaain, but this is a limited solution
dependant on their financial and social suppoucstires. Local adoption or foster care is
limited or less effective for the same reasons.

Below we describe in a flow diagram the way we te&ee of babies and children.
Two points of view are the basis of our qualitynskard:

1. ‘Treat them, love them as if they are your owiidzen’

2. “We don't feed only tummies, but the whpkrson”

The majority of all our children (temporary/permatjecome in as newborn and go through all
the phases of the flow diagram. The minority aréobn who come to TLC at an older age
and they are placed in the age appropriate group.

We are very successful in placing most of the cbild95%) we care for, into permanent
families (biological family/Foster Care/local orergeas adoption) within the first 1 year.
Unfortunately the 5% will stay with us permanerahyd join the TLC family. We have a
license to take care of children up to the maxinage of 3 years old in our children’s home —
after this age is reached and no forever familyldesesh found, our commitment to each child
continues and they will be included into the perevdnrLC family. It would be unforgivable
to place the child into a clinical state orphanadter 3 years of the being raised in our family
home.

The first 5 phases in the Nursery cover the agemfamm a few hours old up to toddlers of 3
years. We do everything in our power to find perardrfamilies for the above mentioned ‘5%’
from day one up to and including the year they Rigears old.

“Every child has the right to grow up in a 9
loving and responsible family”



THE NURSERY

THE NEST(UP TO 4 MONTHS)

Upon arrival at TLC most babies entbe nest This room is
specifically organized to offer a high level of edor these fragile
infants. Because of the delicate state of thebebawe provide a
closely monitored, temperature controlled and sagtEnvironment.
Upon entry many of these babies have health issla®d to
premature birth, poor prenatal care, neglect, geaénormalities and
congenital infections such as HIV AIDS, syphilishbérculosis,
herpes and Rubella.

THE FLEDLINGS(4-6 MONTHS)

Based on the babies’ health and developmentalsstatist babies
move on to the next section at the age of 2 — 3thsort this age
they begin to enjoy the challenge of a slightly enstimulating
environment. We call this section The Fledgling® flor make
individual development programs which provide teguired
attention each individual child needs.

v

THE GRUBS(6 MONTHS -1YEAR)

We start weaning our babies at the age of 6 monthss at this time
that their physical development really starts teetaff and we
therefore move them into more interactive surrongslias they
become increasingly mobile.

v

THE CREEPIES(1-1¥2 YEAR) AND THE LION CUBS (1%2-3
YEARS)

As babies become toddlers their developmental nelealsge
significantly. In order to accommodate this phagemove them into
a group which attends preschool (Lion Cubs) whalofvs a more
structured program.

“Every child has the right to grow up in a 10
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THE MAIN HOUSE *

THE YOUNG MAIN HOUSE(Not official organized
/accommodated yet) (3-6 YEARS)

Once a child has gone through the phase of LionaBbis not
placed into a permanent family, they will join threung main
house'. At present the gap between the last nustage and the main
house is too big. To make the change go more srhyoae
introduced the “young” main house. Small substifatailies (max 4
children), run by one specialist volunteer (soeiatker). This special
volunteer will stay with these children for at lease year. He/she
joins the children with all the normal daily famiife activities (e.qg.
Meals, baths, homework). The little families vgithy in our current
main house and follow the routine in the main hauseals, sleeping
times and family activities). Once we have movedaurent
children to the new extension we can easily cri@leliving units in

our current main house.

“Every child has the r

THE MAIN HOUSE (FROM 6 YEARS)

Once they are adopted into the TLC family we cargito be
committed to raising our children with the viewthem reaching
adulthood as well adjusted, contributing membersoafety. In order
to achieve this, it is important that each indiatis afforded the
opportunity of enjoying a fulfilling childhood with a secure and
satisfying family setting.

It is required in South Africa that a child atterstiool from the age o
7 — to accommodate this need TLC has developexhitsschool on
site, staffed by qualified teachers. During theirgeducation the
children participate in many sports and activiaesl they are closely
monitored and frequently assessed.

This allows us to develop individual programs dasd to develop
each child to their optimum potential and give etidir own identity.
Many of our children have learning disabilities dagpoor prenatal
care and difficult birth histories — this focusiodividual abilities
ensures they get the education that is most agpategdor their
circumstances. We look forward to some of our e¢kitdattending
universities and others being trained in skills trades with which
they can earn a living.

Besides school, the children enjoy a “family” ldehome; they watch
TV together, celebrate their own birthdays, go anations, go to
church every Sunday and have outings to parkssraalll other
places. While not comparable to a small familyeheaich child is also
taught good values, shown that they are loved apdated and in
safe environment.

With this “family” approach each child becomes adarctive,
confident adult who is able to function in the vabrThey will be able
to lift up others around them and will not be degsent on society as
adults.

loving and re
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